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Business Plan - Mother's Touch Birth Center
1. Executive Summary

Mother's Touch Birth Center is a midwifery clinic specializing in safe and compassionate home birth care. 
Located in a town-based physical clinic, Wa.  It combines professional medical expertise with empathy-driven care.
Our mission is to provide expecting mothers with personalized, respectful, and dignified birth experiences 
while maintaining strong partnerships with local pharmacies and hospitals for emergency support.

2. Problem Statement

• Many pregnant women lack access to personalized and compassionate birth support.
• Hospitals can feel too clinical or intimidating for natural birth.
• Limited availability of professional home birth services.

3. Unique Value Proposition

“Safe and compassionate home birth care supported by a professional midwifery clinic.”
• Experience-based trust
• Emotional support and empathy
• Collaboration with hospitals for emergency backup

4. Services Offered

• Antenatal consultations at the clinic
• Home birth delivery services
• Postnatal home visits
• Emergency referral coordination
• Sale of maternity kits and postpartum care products

5. Target Customers

• Pregnant women seeking natural or home birth experiences
• First-time mothers needing guidance
• Families preferring personalized maternity care

6. Key Partners

• Local hospitals (emergency referrals)
• Pharmacies (medication supply)
• Diagnostic laboratories

7. Revenue Streams

• Antenatal consultation fees
• Home birth delivery packages
• Postnatal visit fees
• Product sales (maternity kits, postpartum supplies)

8. Cost Structure

• Rent and utilities for clinic
• Staff salaries
• Medical supplies and birth kits
• Transportation and marketing

9. Marketing Strategy

• Community outreach (churches, women’s groups)
• Social media presence (WhatsApp & Facebook)
• Testimonial and referral-based growth











10. Business Info graph
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home birth options
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Unfair Advantage

Strong empathy-driven
approach,

Years of midwifery
experience
Trusted partnerships
with local hospitals
& pharmacies

Key Metrics

Number of births
assisted
Number of antenatal
clients per month
Client satisfaction
and referrals
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Key Activities
Conducting antenatal
check-ups
Providing home birth
services
Monitoring motherand

babv poststeliverv

Key Resources

Physical clinic space
Qualined midwives
and support staff
Medical equipment
and delivery kits
Ambulance / emerden

Revenue Streams

Antenatal consultation fees
Home birth delivery packages
Postnatal home visit fees
Product sales (maternity
kits, postpartum items)




